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A presentation of initial concepts was made at the NFRC membership meeting last week. Our goal is to take this feedback and consider new ideas, and then work to have a ballot for recommended changes ready for the April 2010 membership meeting.

Feedback was negative on penalties, due to the variety of reasons for delays and sometimes lack of PMTG support.  Research is a low-margin business. 

Negligence should sometimes be managed away by the PMTG.

There is a low number of researchers available to do this work, who are often involved in multiple things at the NFRC. Recruiting efforts for researchers have been unproductive.
PMTGs could be improved with some experienced leadership – perhaps each PMTG should include as a member either the Chair or Vice Chair of the Research Subcommittee?

The role and responsibilities of PMTGs needs clarification.  Joe will draft a short guideline, and share with this group by email in December.

The role of staff could grow and could add discipline to the process.  Ray will draft a description, and share with this group by email in December.
Incentives, rather than penalties, could be utilized. Perhaps something like a 10% bonus for meeting all deliverables of a project on-time (as contracted without adjustment?).  By using firm dates and deliverables, then the decision could be fact-based, rather than subjective … 

An incentive aspect should lead to better constructed timeline and deliverable in projects, and could result in more realistic timelines.  The BRTG will have to set expectations for a productive timeline and avoid sandbagging. Regardless, deliveries should become more dependable.

Next meeting:  January 20, 2010 at 2 pm 

Respectfully submitted by John Gant.

Post-meeting comment from JG: Quality is evaluated in the Project Evaluation process.  That process leads to a Score – and an incentive should not be available on any project with a score below … 70 (?).
